Problem

Volunteers in Medicine is an organization that provides
free medical care for those without the ability to
afford health insurance.

This organization currently schedules 800 volunteers
using varying time and resource intensive methods for
each of the different departments. These methods
include different paper calendars, signup sheets, and
excel spreadsheets. The sheer volume of volunteers
and the limited amount of time the volunteer
coordinators have makes them less effective at their
other duties.

Goals

Design a more efficient volunteer scheduling process.
Recongize volunteers to instill a higher sense of pride,
leading towards a greater feeling of accountability.
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